Securing Employment and Economic Development around Jute
Textile and Light Engineering Sector in North-West Bangladesh

WHAT does

the PROJECT

FOCUS ON?

Project Areas:

The project focuses on the improved jute fiber
processing in conjunction with the light engineering
sector in the poverty-stricken North-West Bangladesh.
This project aims to transform the jute textile value
chain, small metal workshop industries and associated
vocational services by strengthening the skills and
employability of workers, and empowering the local
entrepreneurs to enhance their local and regional
competitiveness. The current jute textile sector
particularly smaller industries in Bangladesh has great
potential to be more competitive in the global and
local market by improving jute fiber processing,
mechanisation and market intelligence. On the other
hand, support from the light engineering sector is
essential in agro-mechanisation to create decent job
and employment opportunities for the poor.
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Target Groups:

33,000
Target Beneficiaries

200 new jute processing
entrepreneurs (50% male, 50%
female), 2000 skilled workers
around jute processing enterprise
(30% female), 500 jute buyers
clustered in 100 groups in 4
districts, 150 workers in 15 local
small jute weaving factories (50 %
female), 2000 women weavers in
small and micro jute industries,
1000 jute floor textile product
retailers, 100 metal workshops,
1000 skilled metal workshop
artisans (both men, women), 3000
extreme poor youth trained on light
engineering, jute textile (both men,
women)

Funding Source
European Commission

Consortium Partner(s):
RDRS Bangladesh
Rangpur Chamber of Commerce
Lathe Machine Sromik Union

Strategic Partner(s) & collaborators:
Karupannya Rangpur Limited
ADD International
Ministry of Industries
Bangladesh Jute Research Institute (BJRI)
Bangladesh Jute Mills Associations
Department of Youth Development
Ministry of Social Welfare
Department of Agricultural Extension (DAE)
Ministry of Labour and Employment
Export Promotion Bureau
Government Technical Training Centre
Jute Product Diversification Centre
Ministry of Textiles and Jute
National Skills Development Council (NSDC)

Overall Objective:
Strengthening the skills and
employability of workers, entrepreneurs
in the cottage & small enterprises in
order to enhance their competitiveness.

Specific Objective:
Strengthening Jute Product and Light
Engineering value chain to increase
employability and income of workers within
small and cottage industries around the two
sectors

Why Jute Textile & Light Engineering
While the market for traditional jute product is decreasing, there is an increasing
trend in the demand for jute diversified products. High quality jute fiber is
required to capture the national and international market for such products. The
Bangladeshi jute fiber processing sector is not being managed well, and the
weavers and retailers lack the market information required for new ideas about
product designing and marketing. They end up earning very little and have no
linkage with the higher end market demand.
In order to improve the situation, the project aims to provide skills enhancing
training to increase employability and income of workers, entrepreneurs in the
cottage & small enterprises of jute and light-engineering sectors. This is to be
achieved by introducing a semi-mechanised jute fiber extraction process. The
process is expected to guarantee improved retted jute fiber for diversified jute
products and brining value for the broken jute sticks as a separate industrial raw
material for the particle board industries. Additionally, it is anticipated that by
utilising the light-engineering sector, the machine can be assembled locally and
modified for further agro-based applicability other than jute fiber extraction.
The project will also provide competency based training and assessment based
training on the Industrial Sewing, Auto Mechanic cum Driving and Welding &
Fabrication trades and link them with employment. For better employment
linkage, an ICT based job and knowledge portal will be developed.

Expected Results

What the project is trying to achieve?
Increased income, job and Employment in Jute Textile Value
Chain will focus employment of poor small jute
entrepreneurs, traders, weavers and retailers through
establishing new small jute processing entrepreneurs and
enhancing skills and strengthening jute supply chain.
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Strengthened the light engineering value chain on
agro-mechanisation through introducing ideas of adapting new
agro-machines (Jute Extraction Machines) in 100 metal
workshops, enhancing skills of 1000 metal workshop artisans
(welders and others) and to create jobs and enhancing
economic development and to help increase the productivity,
income and competitiveness of metal workshops.
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Vocational skill training,job information and counselling service to
create job portal for 3000 youth in the small and cottage
industries. Using ICT and mobile/SMS based instant job market
information service is expected to reduce the existing information
gaps between the job seekers and the employers. Local Union
Council based Digital Centers in project areas will be used for job
information sharing.

Greater collaboration, networking across value chain actors and
stakeholders for knowledge sharing, capacity building, access to
market and especially for sustainable as well as effective linkage
among the small and large industries, buyers and sellers and
relevant government and private sector.

Policy advocacy for eco-friendly jute product diversification and
market led small scale mechanisation The project will create an
enabling environment for jute diversified product both at the
national and international markets, as well as upgradation of
Light Engineering sector so that it can provide support for
fabrication, operation and maintenance of Jute processing and
related machineries. By working with the government the action
will promote market led vocational skills and improve the jute
product import export policies.The project will contribute to the
national effort on developing new public policy to shape a model
of better TVET system in the country.

The project will
contribute to the
economic development
of the country by
enhancing skills and
creating jobs for
thousands of extreme
poor in the Jute Textile
and Light Engineering
related sectors.

