Public Private Partnerships for Sustainable Sludge Management Services in Faridpur, Bangladesh

The Government of Bangladesh has achieved outstanding successes in elimination of open defecation which is considered as model for other developing countries in the world. Faridpur is one of the secondary towns in Bangladesh having around 150,000 people. In 2014, the city had 94% sanitation coverage consists of on-site technologies mostly pits and sceptic tanks as containments. The municipality had inadequate equipment’s, vehicles for emptying and transportation of sludge and no treatment facilities for safe disposal. The municipality provided limited emptying services since it was extremely subsidized. The safe management of sludge is not only a problem for Faridpur town rather considered as second-generation challenge in sanitation sector. To address this problem, Faridpur Municipality envisioned for “a sustainable and safe city-wide faecal sludge management system for serving all the residences and institutions within the municipality by 2025” and implementing a city-wide Faecal Sludge Management (FSM) Programme since 2014 with the financial support of Bill and Melinda Gates Foundation (BMGF) and UK-Aid and technical facilitation by Practical Action.  
given priority to achieve sustainable sanitation in the Seventh Five Year Plan.
Achievement
[image: ]A treatment facility (solar drying) has been developed with an optimum daily treatment capacity of  24 cubic meter. A private company is now managing the operations of the treatment plants and producing organic compost. The demonstration of the uses of compost has been started in limited scale after the quality test from laboratory.  ; 
Two informal sweeper groups have been transformed into business cooperatives and have started the business of emptying services following service level agreement and vehicle support from municipality. 
Comprehensive and year long social mobilisation campaign  “গুপ্তধনের সন্ধানে” (The Treasure Hunt) have launched to sensitise citizens for stopping the unsafe disposal and illegal connection with storm drainage. 

SLA has been signed with Society Development Committee (SDC) as the Treatment Plant Operator (TPO). SDC is now managing the treatment function and it has targeted its co-compost promotion business with eight thousand peri-urban farmers and urban horticulture; 
Research and Development (R&D) is ongoing to demonstrate the viable low-cost emptying and transportation equipment to serve slum dwellers and low income groups live in narrow streets, embankments and other difficult areas..  
E-Service has been initiated to ensure one stop quick service and tracking consumers satisfaction and transparent business performance of sweepers business cooperative
[image: ]A Multi-Stakeholder Steering Committee (MSSC) has been established headed by Municipality and representatives from private companies, business associations and civil society groups to coordinate , support and monitoring the performance of the improve system. 

Learning from this PPP was instrumental for the development of National FSM Institutional and Regulatory Framework and referred as good practices in national and international workshops and seminars. 
 

Learning 
Committed and strong municipal leadership and support is very important to facilitate a city-wide improve FSM services programme.
This can be a viable businesses to generate green jobs and employments and improve the livelihoods of formal and informal sanitation workers from full sanitation value chain   and ; 

Prevalence of illegal connection of containment with storm drains is very high in Bangladesh. A systemic demand generation and social mobilisation programme is must to create the emptying demand and sensitise the city dwellers;   
 Containment supervision and monitoring  together with legal enforcement system need to be continued. Sectoral integration and collaboration specially with Department of Agriculture -DAE and  Department of Public Health Engineering – DPHE  is necessary to close the sanitation loop as well as to contribute food and nutritional security.
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Partners 
Funded by:
Bill and Melinda Gates Foundation (BMGF)
Co-funded by:
UK Aid 
Led by:
Faridpur Municipality
Technical Assistance by:
Practical Action

For more information, please contact at: fsm@practicalaction.org.bd 
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