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The Local Context of Webuye Ward within Kitale Municipality
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Message from the Kitale Mayor

Message from the Town Clerk

On behalf of the Municipal Council and on my own behalf, I want to note with appreciation
that we are today, more than ever, embracing development partners and involving other
stakeholders to improve service delivery to local residents.
Even though it is the council which is charged with the responsibility of providing adequate
and efficient services. It is becoming more evident that adequate service provision is a
responsibility for everyone. This includes the business community, Central Government
departments and other development agencies that each have an important role to play to
improve our town.
It is for this reason, therefore, that my Council in collaboration with Practical Action and
other partners prepared this Strategic Plan that aims to bring all stakeholders into the
planning realm. Thi s has been achieved through participatory planning methodologies that
relied on the ward as the planning unit. The Municipal Council of Kitale provided the policy
framework for the plan preparation, while Practical Action provided the technical expertise,
with the community being a key player in this process. The latter identified various priorities
regarding planning and development including alternative financing mechanisms to
complement our local recourses, (main ly LATF), in order for the town to realize integrated
and meaningful development within the Millennium Development Goals (MDGs) agenda.
As observed during the AFRICITIES 4 Conference 2006 (Nairobi), "The millennium agenda
can succeed with real involvement of local authorities and their townsfolk ... At the level
of government in daily contact with their citizens, mayors and local governments have
unparalleled expertise and experience in developing, implementing and monitoring
effective policies to combat the very problems targeted by the MDGs." We at the Council
look forward to and believe this plan will form the basis of our development at ward level.
It is my plea to all the stakeholders and our development partners to support us in this
noble endeavour. My Council is ready to do everything within its means to ensure that our
town is strategically positioned to reap the benefits of collective responsibility and adequate
services to all irrespective of their social and economic status.
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Local Authorities are created and mandated by the Loca l Government Act, Cap 265, to
provide adequate services to their local residents. This has been a monumental task to our
Council, considering resource constraints both in terms of finances and human resources.
It is a reality that the council cannot discharge this mandate unless community needs and
aspirations are understood, prioritized and implemented on an incremental basis.
The preparation of this Strategic Action Plan in partnership with other stakeholders
through participatory processes could not have come at a much better time. It would give
us a window of opportunity to fast track key priority needs that the people have identified
at the ward level whilst mobilizing additional resources from other development partners
to bridge the gap between community expectation and service delivery.
It is my sincere hope that this plan would form the platform to address the community
needs and most importantly, afford us the benchmark to monitor and evaluate our level of
performance as we endeavour to facilitate the provision of effective and efficient services
to the residents of our town to their optimal satisfaction.
I am indeed grateful to all those who facilitated and participated in this process to its
completion. I believe this plan will go a long way not only to serve the Municipal Council
of Kitale and her people but also to inform similar processes by other local authorities in
Kenya in planning and implementation of development projects at the ward level. My
council appreciates the unique partnership with Practical Action which has made this
planning exercise a success.
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Mr. W. Nandwa
Town Clerk
Municipal Council of Kitale

His Worship the Mayor, Cllr. John William Wanjala
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Map 7: Physical Map of Webuye

·Improving the effectiveness of ongoing local
initiatives through participation in decision-making,
implementation and monitoring,
·Harmonizing new ongoing local activities at ward
level
·Leveraging resources through partnership
·Monitoring local progress for timely feedback for
policy and strategy adjustments.

1.3 General Objective

N

Koitobos river
Roads

1.4 Specific Objectives

Source: Practical Action 2006

1.1 Background to Kitale Municipality
The Municipal Council of Kitale is located in the central
position of Trans Nzoia District, between Mt Elgon to
the West and Cherangani Hills to the East in Rift Valley
Province. It covers an area of approximately 87 square
kms. The town lies at an altitude of between 1,800m
to 1,900m above sea level on a major transportation
corridor, which links Lodwar in the North to Eldoret in
the South.Kitaletown was founded in 1908 as a service
centre, when European farmers settled in the region. It
became a township in 1930,a second class municipality
in 1948 and in 1968 a full-fledged municipal council. It
is made up of 10 electoral wards. Its importance as
a growth pole increased with the construction of the

To prepare an integrated Plan for Webuye Ward as a
basis for resource mobilization and implementation of
specific prioritized projects and to provide an overall
framework for sustainable development both in the
ward and the entire Municipality.

railway line which reached the town in 1935.The town
experiences a highland equatorial type of climate with
average annual precipitation of 1296 mm. The town
is su rrounded by three government forest reserves
measuring a total of 41 0 Ha.

1.2 Scope of the Plan
This plan covers the entire Webuye Ward, within the
Municipal Council. For the purposes of this plan,
the ward has been taken as the planning unit in
formulating, adopting, implementing and monitoring
m unicipal level action plans.
The objectives of ward based planning are:

The specific objectives of this plan are to:
Provide a framework to guide the implementation
of social, economic, and physical development,
Identify priority issues requiring urgent attention
due to their impacts on livelihoods especially on
environment, poor men, women, children and other
vulnerable groups,
• Identify resource potentials both local (LATF, CDF)
and external and coordinate the implementation
of priority projects in the ward to facilitate overall
socio-economic development,
• Provide a long term strategy for growth and
development in the ward.

Fig 1: Population in Webuye Word by Age cohort

1.8 Population Characteristics.
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According to the 1999 Population and Housing census,
the ward had a total of 633 people: 336 female and
297 male. This population is projected to reach 1235
people in the year 2011 . From the adjacent figure, the
youthful population constitute the highest percentage
of the total population.
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The key emerging issues are:
·Due to the youthful nature of the population in the
ward, adequate educational facilities(both primary,
secondary and tertiary) would be required.
·There is need to initiate and promote
employment opportunities for the young
population.
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Fig 2: Projected Population of Webuye in comparison to other
Wards to the year 2011
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Webuye ward is located towards the North of Kitale
Town. The ward is rectangular in shape and is bound
by Hospital Ward to the East and Lessos Ward to the
West. It is characterised by expansive parcels of land
some as large as 60 acres. However there are other
small pieces of land, which are as small as %acre. River
Nyang'au runs through the ward and drains into River.
Koitobos (Sabwani).

1.6 History of Webuye
The whole ward is 5040 acres of land and was initially
owned by white settlers. In 1971 fourteen people
formed Bidii Land Buying Company (BLBC) and

1999 (No. of
Persons)

2007 (No. of
Persons)

2011 (No. of
Persons)

Sokoni

5638

8457

10994

Tuwan

20727

31090

40417

Mumia

3200

4800

Masaba

2233

3350

Webuye

633

950

1235

Lessos

10536

15804

20545

Hospital

2566

3849

5003

Kibomet

29512

44268

57548

Milimani

6763

10145

13188

Grasslands

5370

8055

10471

Total

87,178

130,768

169,996

100

Population

1.5 Location of Webuye Ward

Wards

bought this farm from the white settlers. Each of the
14 people was entitled to 360 acres. The ward extends
from section 6 Primary School towards the sewer
lines in the East. The land has undergone subdivision
without following planning regulations.

1.7 Physical Environment
The landscape of the ward is relatively flat. The Western
side of the ward is mainly covered by forest. The ward
is served by about 15 springs and a river (Nyang'au),
which cuts across the ward and drains into River
Sabwani.

16240
4355

Source: PracticaTActi0rl200o(projectlons based on CBS
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2 .1 Environment

2.2 Economic Activities

Sanitation and Solid Waste Management

The ward is rapidly urbanising as indicated by a cash
rather than subsistence economy. Most of the residents
are large scale maize farmers while the rest rely on
their small holder maize farms for their subsistence
needs. Other economic activities include brick making
and bicycle taxi operations (boda boda).

Although the sewerage works is located in the ward
there is not a single plot connected to the sewer line.
Most people have constructed normal pit latrines in
their plots while a few individuals have VIP latrines.
According to CBS (1 999), 13% used bush for excreta
disposal and this has contributed to spread of water
borne diseases in the ward.

The key emerging planning issues are:
·Indiscriminate solid waste disposal, especially along
the forest.
• Discharge of raw sewer into River Nyang'au thus
causing pollution.
·Ground water pollution due to the prevalence of pit
latrines.
·Poor drainage arising from the swampy nature in
some parts of the ward
Plate 1: Marshy and stagnant water in the area

Employment levels

The key emerging issues are:
·Inadequate formal employment opportunities due
to lack of industries in the area
• Lack of diversified agricu ltural practices (mono
cropping)
· Sub division of land to uneconomically viable
portions
• Lack of market outlets/nodes for small scale
business people
·Land degradation arising from brick making

According to CBS (1 999) 41 % of the total population
are employed, 38% are unemployed and 20% are selfemployed.
Most people in this ward live below the poverty line.
The earnings per day are Kshs 50. Most of the people
are employed as casual labourers in the large scale
farms.

Fig 3: Employment Status in the Ward
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Plate 2: Maize Silos in the ward

The main emerging issues are:
· Lack of adequate potable water
· Most of the available water springs are not
protected.
• Pollution of water sources.

2.3.3 Transport
The most commonly used modes of transport are
bicycle taxis (boda boda) and walking. There is no
public transport system in the ward. Consequently,
most people either walk or use private vehicles and
taxis to their destinations.

Plate 3: A woman fetches water from a protected spring

2.3 Infrastructure and Utility Services

2.3.2 Water supply

2.3.1 Roads

The main sources of water in the ward include piped
water, bore holes, shallow well s, springs. The springs
(15 unprotected springs) serve about 60% of the
population

Webuye ward is not well served with road network.
Water Works road is the main road within the ward.
However, it is earth and impassable during the rainy
season. The feeder and access roads are poorly
maintained and therefore most of the plots are
inaccessible.
A well developed hierarchy for road networks was not
provided for during plot subdivisions.
The Critical emerging issues are:
· Poorly maintained roads which become impassable
during the rainy season.
·Encroachment of road reserves
·Blocked access and feeder roads (most of the roads
have not been opened up)

Although the water mains pass through the ward,
only a few households are connected. Water vendors
and some residents w ith water connections sell it at
Kshs 3 - 5 per 20 litre container. Rain water harvesting
is also pra cticed by some households.

Piped water

Unfair

Good

Too expensive

Shallow well

Fair

Unhealthy

Affordable

Bore hole

Fair

Unhealthy

Affordable

Protected
springs

Fair

Good

Affordable

Source: FGD feedback Session,2006.

Plate 4: Abandoned Railroads in the Ward

2.3.6 Household Energy
According to CBS 1999; majority of households use
electricity for lighting (81 o/o) and biomass (firewood
and charcoal - 87o/o) for cooking. 1Oo/o and 3o/o use
petro-fuels and electricity for cooking respectively.
Fig 5: Types of Lighting Fuel
Petro based

Electricity
81 %

Sources CBS, 7999
The main planning issues, which need attention, are:
·Lack of public transport
• Poor road conditions
• No provisions for NMTs
• Lack of terminal facilities in the ward

2.3.4 Communication
The area is well covered by local private mobile service
providers mainly Celtel and Safaricom. The area is not
served by fixed lines services and public pay phones.
However, the area is well served by both national
and local radio service stations e.g. lmani Fm which
is located along Water Works road in the ward. Postal
services are obtainable within Kitale town

The main planning issues are:
• Lack of public pay phones.
·Lack of modern communication services
e.g. internet systems.
·Lack of postal outlets for dispatching letter/parcels
within the ward

2.3.5 Health

Fig 6: Type of Cooking Fuel

There are no public or private health facilities within
the ward. A health facility initiated by the community
has since stalled. However, residents seek medical
services from the District hospital and a dispensary
in the neigbouring ward (Hospital ward). There are
several chemists in the ward where residents can
easily buy over the counter medication.

Electricity
3%
Petro based
10%

The most common ailments include diarrhoea and
typhoid which may be attributed to lack of potable
water and poor sanitation in the ward.

The main emerging issues are:
·Lack of private and public health facilities within
the ward
· Lack of adequate medical supplies in the district
• Unsafe medical care practices e.g. self medication by
residents.

87°.4

Sources CBS, 7999

The main planning issues to be addressed here are:
·High cost of household energy
· Depletion of forest due to charcoal burning
·Indoor air pollution due to use of biomass and petro
based fuels
· Protection of forests from firewood and charcoa l
extraction shou ld be ensured.

2.4 Shelter
Most of the residents of Webuye ward own their own
homes. It is estimated that only about 5% are tenants
(FGD Session 2006). According to the Scan Survey
report (Practical Action 2003) 2.1% are squatters of
Turkana origin on the Kenya Industrial Estates (KIE)
land.

2.3.7 Recreation
Webuye Ward has no recreation faci lities, however
residents use the undeveloped parcels of land as
recreational spaces. Its not clear which land was
allocated for recreation purposes e.g. open spaces
and which one had been planned for other purposes.
Children use roads and the undeveloped parcels to
play (FGD, Session 2006).

Main Issues to be addressed are:
·Lack of recreational facilities in the ward
·High costs of recreational facilities in the
neighbourhood e.g. the museum and stadium.

2.3.8 Education
Webuye ward is served by one public primary school
(Section Six), which has an ECD unit. The only other
school in the ward is St.Monica Girls Secondary School.
a provincial school which barely serves the residents
of the ward adequat ely. Therefore, students in Webuye
Ward have to attend school in the neighbouri ng wards
and other boarding schools in the country.
There is no tertiary institution of learning in the area
either.

Key Emerging issues are:
· Uneven distribution of educational faci lities
especially ECD
• High cost of education e.g. boarding schools
• Lack of middle level colleges.
• Poor facilities in existing learning institutions
·There is no boys secondary school in the ward
and people have to travel long distances to access
such schools.

Rental housing in Webuye Ward is provided mostly
by the private sector. However the municipality has
provided a few housing units near Section Six Primary
School. These squatters have constructed their shelter
using cardboards and polythene papers.
According CBS 1999; majority of the houses are built
using permanent materials i.e. burnt bricks, roofing
tiles and iron sheet s.

Plate 5: Housing in Webuye Ward

The following are the emerging issues:
• High cost of rental housing
·Poor housing conditions e.g. in the Turkana camp

2.5 Governance
Institutions In Webuye Ward.
Administratively, Webuye Ward is Bidii Sub location,
which is administered by an Assistant Chief. In addition,
there are village elders (mukhasa) in each village who
is of solving disputes and community mobilisation.
Webuye ward is represented by an elected councilor.
In addition there is a LASDAP committee, which
represents the residents in the preparation of
LASDAP.

Key emerging issues
·Lack of fair representation in the Ward Development
Committees
· Lack of community participation in ward
development activities.
·Domination of political decision making by a few
leaders and their families.

2.6 Other Important Issues
2 .6.1 HIV/AIDS
Though HIV/AIDS is a national disaster in Kenya, it
emerged that there is no CBO or NGOs participating
in sensitising the community on its issues.

2.6 .1 CBOs
The most active youth group in the ward is the
Bodaboda Youth Group. In total, there are about 4
Women groups and 3 mixed groups made up of men
and women (FGD Feedback session, 2006).

2.7 Prioritisation of Planning Issues
The community has a clear vision of where they
want to be in future. During the plan sessions, the
community identified and prioritised the following
issues:

Plate 6: Man made bridge over one of the springs in the Ward

·Good road network within the ward
·Provision of clean water and sanitation
·Clean environment
·Good quality community facilities
·Improved security
• Provision of electricity
• Good communication network

Map 2: Problem Map of Webuye Ward

Koitobos river
Roads

Source: Practical action 2006

Map 3: Interventions Map of Webuye Ward
Chief's camp:
·Build dispensary
·Construct community
social hall
v

Build a secondary school at
section six primary school

Source: Practical action 2006
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1) Poor accessibility
2) Lack of provision for roads during plots subdivision
3) Poor road conditions.

Existing access roads.

To improve road networks in the ward.

Repair and maintain major, minor and feeder
roads in the ward.

1) Lack of asecondary school to serve the ward.
2) Inadequate primary and ECD schools.
3) Unfair distribution of bursary funds

1) Alarge chunk land for MCK.
2) An Educational Committee.

1) To provide adequate educational facilities accessible to
the ward population.
2) To ensure fair distribution of bursary funds.

1) Construction of asecondary school
2) Build an ECD school in the ward.
3) Formation of acommunity bursary fund and
committee.

Household Energy

-::- -·:;.

Inadequate electricity distribution within the ward.

1) The electricity power line traverses the ward. To ensure affordable and equitable distribution of electricity Connect residents to the national grid.
2) The community has an account with KPLC.
to the ward residents

1) Inadequate water reticulation.
2) Inadequate protection of water springs
3) Contamination of water sources e.g. River Nyang'au

1) The 14 existing Water springs.
2) The main water pipe passes in the ward.

1) Lack of amarket in the ward.
2) High unemployment levels.

1) Availability of alarge private land.
2) Available market for self-employment
products.

1) To provide amarket centre for the Ward.
2) To reduce the high unemployment levels in the ward.

1) Construction of aplanned market for the
ward.
2) Promotion of home based and jua kali

Lack of recreational facilities

Willingness of the community to have such a
facility.

To provide accessible recreational facilities for use by the
residents.

Establishment of recreation facilities in the ward.

1) Protect the available water springs.
2) Sinking of bore hole
3) Bu
of water kiosks.

1) Protect the available water sources.
2) Construction of additional water
sources.

1) Building of water kiosks
2) Protection of springs
3) Sinking of bore hole
4) Improve pipe network up to the
chief's camp
5) Stop the sewer drainage in River
Sabwani.

1) Number of water springs
protected.
2) Number of additional water
sources implemented

-Webuye Ward
-All unprotected water
springs

- 1.5 Million Bore hole.
- 100,000 /- Protecting the
spring.
-100,000 - Shallow water
well
rainwater harvestingPlastic tanks (5,000 I )
@20,000/Cement tanks (5,000 I) @
25,000/Gutters @5,000/-

-Community
-Provincial administration
-Public Health
-LASDAP
-LATF
-MCK
-NGO
-CBO

,.

.
Establishment of recreation facilities in
the ward

-Mobilise the community
-Identify the plot.
-Build a social hall

Asocial hall
Aplayground for the ward

Next to chiefs camp
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1/4acre land 0.25 M
other costs to be
determined.
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-1 year (applies to all)
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-Community
-NGOs
-CBOs
! -Provincial Administration
-Central Government
-MCK
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1year
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This ward plan was published by Practical Action
with funding from Rausing Trust Foundation

