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Message from he Kitale Mayor

Message from the Town Clerk

On behalf of the Municipal Council and on my own behalf, I want to note with appreciation
that we are today, more than ever, embracing development partners and involving other
stakeholders to improve service delivery to local residents.
Even though it is the council which is charged with the responsibility of providing adequate
and efficient services. It is becoming more evident that adequate service provision is a
responsibility for everyone. This includes the business community, Central Government
departments and other development agencies that each have an important role to play to
improve our town.
It is for this reason, therefore, that my Council in collaboration with Practical Action and
other partners prepared this Strategic Plan that aims to bring all stakeholders into the
planning realm.This has been achieved through participatory planning methodologies that
relied on the ward as the planning unit. The Municipal Council of Kitale provided the policy
framework for the plan preparation, while Practical Actionprovided the technical expertise,
with the community being a key player in this process.The latter identified various priorities
regarding planning and development including alternative financing mechanisms to
complement our local recourses, (mainly LATF), in order for the town to realize integrated
and meaningful development within the Millennium Development Goals (MDGs) agenda.
As observed during the AFRICITIES 4 Conference 2006 (Nairobi), "The millennium agenda
can succeed with real involvement of local authorities and their townsfolk... At the level
of government in daily contact with their citizens, mayors and local governments have
unparalleled expertise and experience in developing, implementing and monitoring
effective policies to combat the very problems targeted by the MDGs." We at the Council
look forward to and believe this plan will form the basis of our development at ward level.
It is my plea to all the stakeholders and our development partners to support us in this
noble endeavour. My Council is ready to do everything within its means to ensure that our
town is strategically positioned to reap the benefits of collective responsibility and adequate
services to all irrespective of their social and economic status.

Local Authorities are created and mandated by the Local Government Act, Cap 265, to
provide adequate services to their local residents.This has been a monumental task to our
Council, considering resource constraints both in terms of finances and human resources.
It is a reality that the council cannot discharge this mandate unless community needs and
aspirations are understood, prioritized and implemented on an incremental basis.
The preparation of this Strategic Action Plan in partnership with other stakeholders through
participatory processes could not have come at a much better time. It would give us a
window of opportunity to fast track key priority needs that the people have identified at
the ward level whilst mobilizing additional resources from other development partners to
bridge the gap between community expectation and service delivery.
It is my sincere hope that this plan would form the platform to address the community
needs and most importantly, afford us the benchmark to monitor and evaluate our level of
performance as we endeavour to facilitate the provision of effective and efficient services to
the residents of our town to their optimal satisfaction.
I am indeed grateful to all those who facilitated and participated in this process to its
completion. I believe this plan will go a long way not only to serve the Municipal Council of
Kitale and her people but also to inform similar processes by other local authorities in Kenya
in planning and implementation of development projects at the ward level. My council
appreciates the unique partnership with Practical Action which has made this planning
exercise a success.

Mr. W. Nandwa
Town Clerk
Municipal Council of Kitale

His Worship the Mayor, Cllr. John William Wanjala
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gently to the stream while Tuwan B slopes steeply
towards the stream.The ward is triangular in shape
and is bounded to the North by Matisi and to the
South by Kitale - Endebess Road which links Kenya to
Uganda through Suam border point. Like the rest of
the town, this ward has a strong linkage with Uganda.

1.6 History of Tuwan
In Kipsigis dialect, Tuwan means divided into two
but together. Tuwan farm originally belonged to a
white settler until 1966 when a group of 101 people
Mainly Kipsigis sub tribe from Kericho purchased it. It
measures 370 acres.The new owners then constructed
residential houses to cash in on the expansion of the
town but without the requisite change of use from
agricultural to residential. In 1974-75 the farm was
subdivided into plots measuring three acres each and
Was later sold to individuals.
In 1980 the residents applied for change of user from
agriculture to residential. There was regularization
and the farm was sub-divided farther into 4952
Plots of 7 by 21 meters each under the Third Urban
Housing Project financed by World Bank. Tuwan
benefited from this project due to the influence of the
Mayor, who then represented the ward. The projects
comprised a complete set of infrastructure and
community facilities: water and sewerage, drainage,
electricity, roads and housing. All the plot owners
had to surrender 31.7 % of land for infrastructure and
community facilities to take care of schools, health
facilities, parks, and markets. The roads provided
during the subdivision ranged from 3- 15 meters, only
Part of the ward benefited from sewerage networks,
roads, streetlights, and drainage while housing was
left to individual owners to construct.

1.7 Physical Environment
The landform of Tuwan is divided into two halves by
a permanent stream. The first half, Tuwan A, slopes
gently towards the river and has no major natural
physical feature. The built environment for rental
accommodation has interfered with natural drainage
in this half of the ward. The major road in the ward
is the main drainage channel on its two sides that
conducts the increased run off from the area to the
stream. Tuwan B has a steeper slope towards the
river and without a major natural feature except the
swamp.

1.8 Population Distribution
The population of the ward according to the census
population of 1999 is as shown in the table and
projected to grow to 40417 by 2011. The number of
households was 6,120 with an average household
size of 4. The increasing population implies greater
demandfor infrastructureand related services,housing,
community facilties, drainage and employment.

Fig 1: Projected Population of Tuwan in comparison to other
Wards to the year 2071
Wards

1999 (No. of 2007 (No. of 2011 (No. of
Persons)
Persons)
Persons)

Sokoni

5638

8457

10994

Tuwan

20727

31090

40417

Mumia

3200

4800

6240

Masaba

2233

3350

4355

Webuye

633

950

1235

Lessos

10536

15804

20545

Hospital

2566

3849

5003

Kibomet

29512

44268

57548

Milimani

6763

10145

13188

Grasslands

5370

8055

10471

Total

87,178

130,768
169,996
ource: Practical Action 2006 based on CBS 1999 data

Map 2: Population Distribution of Tuwan Ward

This will put a strain on the available facilities if
measures are not taken to increase the capacity of the
services to accommodate the increasing population
brought about by both natural increase and rural
urban migration. Deterioration of the environment
will also worsen with increased numbers without
sufficient infrastructure provision and improvement of
housing.

A private surveyor who did the sub-division has not

been paid up to now and is holding the subdivision
100 - 200 Persons
201 - 300 Persons
11111 301 - 500 Persons

Plan. Allegations of mismanagement have dogged
the whole subdivision exercise with many plot owners
claiming they got less than their fair shares.

Source: Practical Action 2006
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Introduction
1.1 Background to Kitale Municipality 1.3 General Objective
The Municipal Council of Kitale is located in the central
position of Trans Nzoia District, between Mt Elgon to
the West and Cherangani Hills to the East in Rift Valley
Province. It covers an area of approximately 87 square
kms. The town lies at an altitude of between 1,800m
to 1,900m above sea level on a major transportation
corridor, which links Lodwar in the North to Eldoret in
the South. Kitale town was founded in 1908 as a service
centre, when European farmers settled in the region.lt
became a township in 1930,a second class municipality
in 1948 and in 1968 a full-fledged municipal council. It
is made up of 10 electoral wards. Its importance as
a growth pole increased with the construction of the
railway line which reached the town in 1935.The town
experiences a highland equatorial type of climate with
average annual precipitation of 1296 mm. The town
is surrounded by three government forest reserves
measuring a total of 410 Ha.

To prepare an integrated Plan for Tuwan Ward as a
basis for resource mobilization and implementation of
specific prioritized projects and to provide an overall
framework for sustainable development both in the
ward and the entire Municipality.

due to their impacts on livelihoods especially on
environment, poor men,wonnen, children and other
vulnerable groups,
• Identify resource potentials both local (LATF, CDF)
and external and coordinate the implementation
of priority projects in the ward to facilitate overall
socio-economic development,
• Provide a long term strategy for growth and
development in the ward.

1.4 Specific Objectives
1.5 Location and Size of Tuwan Ward
The specific objectives of this plan are to:
• Provide a framework to guide the implementation
of social, economic, and physical development,
• Identify priority issues requiring urgent attention

Tuwan is one of the ten wards of the Municipal
Council of Kitale.The ward is divided into two,Tuwan
A and B by a stream.Tuwan A is relatively flat sloping

Map 1: Physical Structure and Community Facilities in Tuwan
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Plannin Issues in Tuwan Ward
Plate 1: Brid • e colla • sin • due to erosion

2.1 Environment

• Cultivation into the riparian reserves
• Heaps of decomposing solid waste, including
polythene paper
• Stagnant waste water

2.3 Infrastructure Utilities and Services

2.3.1 Roads
Tuwan is well served with a hierarchy of roads of various
widths ranging from 3m to 15m. Footpaths measuring 3
metres provide access to the plots. When the World Bank
2.2 Economic Activities
initiated phase one of the 3rd Urban Housing Project the
People of Tuwan derive their livelihoods from a number of main road in the ward was tarmacked. However since then
economic activities such as Jua Kali, retail traders, formal no repair or maintenance has been done. It is also clear that
business enterprises, farming and employment in public some areas are not accessible,as individuals have encroached
and private sector and transport.Transport service provision on the road reserves. A good case is Kaloleni Primary School,
has employed a number of young people. According to which is not accessible. All other roads within the ward are
the survey by Practical Action (2005), incomes range from earth roads and are never repaired and become impassable
below Kshs 2,000 to over Kshs 50,000 per month. The when it rains.The drains are not maintained either.The ward
majority of the people have incomes less than Kshs 15,000. has two bridges, one constructed with permanent materials
The community complained greatly for lack of designated while the second is constructed of two logs of wood. The
market places for trading. One of the provided market banks of the bridge are heavily eroded, threatening its
place has been taken over by the provincial administration. stability. Facilities for NMTs as cycle paths and parking are
There is, therefore, a proliferation of trade activities and lacking.
retail outlets determined by landlords. However, the ward
has two main areas where there is a concentration of trade Emerging Planning Issues
and retail activities displaying the characteristics of nodes. • Poor road conditions
• Encroachment on road reserves
With increasing population there would be pressure for
• Lack of termini, parking and related facilities
expanding employment opportunities in the area.
• Erosion of the bridge bank and some roads
• Poor drainage systems along the roads
Emerging Planning Issues
Inadequate accessibility to public facilities,
•
• Unemployment

The physical environment has undergone rapid
transformation occasioned by the rapid population growth
in the ward. The built environment has affected natural
environment in many ways. Increased surface run off from
• Low income levels among the population
the built environment has led to the erosion of banks a long
the bridge. Sand harvesting for the construction industry has • Lack of appropriate skills especially among the
youth
eroded the riverbanks while the natural vegetation a long
• tarlrof-trivestrnent in the town- to create additional
b---the river has been cleared and cultivation Fareen
e)Tert—Te—d—
employment opportunities
into the riverbeds. Domestic wastewater easy finds its way
• Lack of designated markets and other trading
to the stream and therefore polluting the stream, which is a
nodes
source of water for domestic use.
Emerain-q Planning-Issues
• Indiscriminate cutting of trees
• Soil erosion along the riverbanks

Page 3

2.3.2 Water
Residents of Tuwan Ward draw water from different sources,
burnmstly-from Lommui ral standpipes1bore holes, shallow
wells, protected springs amongst others. During the 3rd
Urban Housing Project, some residents were connected to
piped water from the then Municipal Council water (now
Nzoia Water Company). However this source is not reliable as
the taps are usually dry. It is rationed such that the residents
get water once in three days. The few individuals who are
connected sell the water at Kshs 3 per 20-litre container.There

Plate 2: Residents lining up to fetch water outside the Tuwan sanitation block in the area

are two community bore holes drilled with support
from Practical Action, an International NGO operating
in Kitale. The town faces water shortage because the

Fig 2: Water Sources in Tuwan Ward
Source

Distribution

Affordability

Piped water

Unfair

Too expensive; Public

Shallow well

Fair

Affordable

Fair

Affordable

Bore hole

Unfair
Affordable
Protected
springs
Source: Practical Action Report, 2005

Management

' Private
Community
management
Public

costs of supplying water are high.The location of the
water intake point down stream implies water must
be pumped to the town for distribution.
Emerging Planning Issues:
• Lack of adequate potable water supply
• Unreliable water supply
• High cost from the water vendors
• Poor water quality, especially from shallow wells
and unprotected springs
2.3.4 Sanitation and Waste Management
The plots in Tuwan ward measure 7 by 21 metres and
landlords have built six rooms of 7 by 10 ft. The same
plot also accommodates sanitation services e.g. a
pit latrine. This makes provision of pit latrine almost
impossible. There are no VIP latrines. The residents
are at crossroads when the pit latrines get filled up as
there are no exhaust services in Kitale Municipality.
The only available exhaust services are in either
Kapenguria or Nzoia County Council which is too
expensive for the Tuwan residents to afford. During the
3rd Urban Housing Project sewer lines were extended
to limited areas of the ward but were never put to
use. Land set a side of 5 acres for the construction of a
sewer treatment plant has been developed.
There is no designated sitefor solid wastedisposal in the

Municipality, nor any in the ward. However, the
residents have resorted to burning and recycling solid
waste as a way of keeping their environment clean.
The plots which are yet to be built, are the ones mostly
used as dumping site leading to proliferation of solid
waste in the ward.This contributes to high incidents of
diseases in the ward.Waste recycling is an opportunity
that may be pursued as a source of income. Sanitation
is a municipal wide issue due to inadequate coverage
of the sewer mains. Innovative approaches that can
lead to production of biogas from human waste need
to be explored further.
Emerging Planning Issues
• Poor sanitation facilities, mostly pit latrines on small
sub plots
• Blocked drainage systems
• Lack of designated solid waste disposal sites
• Lack of community awareness on the dangers of
haphazard waste disposal methods
• Lack of exhauster services in town, the exiting
ones from the Nzoia County or
Kapenguria is too expensive for the locals
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2.3.5 Energy
Tuwan residents use various types of energy. Charcoal
is the most form of household, energy used for cooking
besides firewood.

Fig 3: Sources of Energy in Tuwan

Source: Practical Action (2005) Report

Plate 3: Blocked drainage

Plate 4: Poor Sanitation facilities

the other at Miti Moja. The chemists are well spread.
These facilities are too expensive for the residents.The
residents' use them only when there is no alternative
or during emergencies.

teac er to pupi ratio stan s at 1:80 as compare• to
the planning standards of 1:35. More teachers are,
therefore, needed to meet this short fall.There are no
private primary schools in the ward Similarly, there
are no secondary schools and the residents of Tuwan
depend on other wards.

Most of the residents use paraffin for lighting only. On
average, one sack of charcoal costs Kshs 600 while a
litter of paraffin costs Kshs 60. The residents are not
aware of other energy sources like biogas and solar.
Streetlights done in some parts under the World Bank
project have been vandalized. Distribution of power is
inadequate and other sources are getting expensive
and unaffordable.
Emerging Planning Issues
• High cost of fuel
• Environmental degradation arising from use of
biomass energy sources
• Indoor air pollution

2.3.6 Drainage
When the 3rd Urban Housing Projectwas implemented,
the ward benefited from the construction of an open
drainage system a long the roads. However, there
has been little maintenance and repair leading to
blockage. Only a small area where the project was
implemented was provided with the drainage system.
Without an adequate drainage system the run off is
sometimes directed to the protected springs and
shallow wells where the community gets water. Both
rain water from the ward and domestic liquid waste
drain into the river. Pollution of wells and springs
reduces the availability of potable water.
Emerging Planning Issues:
• Blocked drainage systems
• Stagnant waters along the roads and residential
areas, which provide favourable breeding
grounds for mosquitoes and other disease causing
• Encroachment on road reserves and drainage
channels

Mostly the residents frequent the Trans Nzoia District
Hospital and Tom Mboya Dispensary, which is in a
neighbouring ward. However the district hospital
cannot handle the many patients. Moreover the
hospital lacks constant supplies of medicine and
other essential services. The most prevalent diseases
are diarrhoea,typhoid and HIV/AIDS among others.
Emerging Planning Issues:
• Inadequate health facilities.There is no public
-alth fa-cility within the ward
• Poor services offered by the public heath personnel
• High cost of medical care

2.3.7 Health

2.3.8 Education

Within Tuwan Ward there is not a single public
health facility. There are two private clinics and three
chemists.The private clinics are located at Mitume and

The ward is served by three public primary schools
with each having a pre-school unit.These are Kdioleni,
Kaloleni Annex and Tuwan Primary Schools The

The nearest secondary school is about 2 km in
Mumia Ward. There is no tertiary institution either.
The performances in these primary schools have
gone down and the trend is a worrying because the
situation has worsened from year to year. The poor
performances have been attributed to the increased
number of pupils per class following the free primary
education but without a concomitant rise in the
nu m ber-ef-phy-sieal-ftifil itics.
The physical conditions of the schools are pathetic.
Some have mud walls and the floor is not cemented.
They too lack playing grounds and this affects the
growth and development of pupils. There have been
tendencies to transfer good teachers from Tuwan
ward to other schools.This has also contributed to the

poor performance in the schools. The distribution of
schools is unequal because two schools literally share
a fence. With the current populations still projected to
rise the available schools are inadequate.
Emerging Planning Issues
• Lack of adequate educational infrastructure,
• Poor distribution of educational facilities
• Poor performance
• Overcrowding in classrooms
• Inadequate teachers in some schools

2.3.10 Transportation and Communication

Transport
Tuwan Ward is about 3 kms from the Central Business
District (CBD). The major mode of transport is the
bicycle taxi or boda boda, as they are popularly known.
Other modes of transport used are Matatus,Taxis and
walking. The table below shows the costs, reliability,
safety and comfort of the different modes.

Communication
Post office services are sourced from the town centre
and public phones are not found in the ward.There is
however a number of privately operated pay phones
or Safaricom Simu ya Jamii within the ward located in
areas of activity concentration.

2.3.9 Recreation
Tuwan has no recreation facilities, however residents
use the undeveloped land parcels as recreational
Fig 4: Transport Modes in Tuwan
spaces. The residents do not know which land was
Mode
Usage
allocated for recreation purposes and which one had
been planned for other purposes and developed later
BodaBoda
Very High
as they seemed to confuse undeveloped land and
Matatu
land set aside for open spaces. However, there are
High
two community centres recently constructed with 1 Private car
Low
assistance from Practical Action and the Municipal
Taxi
Very Low
Council of Kitale. These two centres are important
Hand/ Animal Very Low
landmarks in the ward.
drawn carts

Cost (To Town)
in Kshs
10 (Low)
30 (Fair)
—
150 (Very High)

Dependent on
the amount of
Goods
It is also worth noting that the three schools have no
playing field and as such the children do not have a Source: Practical Action & Community Discussions, 2006
playing ground either at home or at school. This may
mean that at the end of the day the playing skills of the
children are not developed early enough.The parents Emerging Planning Issues
also observed that the children use road reserves and
• Poor road conditions
undeveloped parcels for playing, the possibility of
• Unroadworthy vehicles
accidents not withstanding. The residential plots on
• Lack of designated matatu termini
the other hand have been developed 100% leaving
• High cost of public transport
no provision for open spaces at home.

Emerging Planning Issues
• Lack of public utility plots, most of them have been
grabbed
• Inadequate recreational facilities
• Lack of community awareness

2.4 Shelter
Housing in Tuwan is provided by private sector.
Typologies of housing are mainly of terrace and
row in nature on plots measuring 7m by 21m. The
predominant mode of sanitation is pit latrine while
wastewater is poured in the open drains or on any
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unoccupied spaces. Most developments contain a
structure partitioned into six rooms for rental purposes.
Building materials vary according to social economic
status and range from mud walls/earth floors and
roofs of iron sheets to stonewall of bricks, cemented
floors and roofs of iron sheets/tiles in isolated cases.
High densities of this nature without proper sanitation
facilities pose health risks.Approximately 68% percent
of residents in Tuwan own houses in which they live
and the remaining 32% are tenants (Practical Action
Report, 2001). Issues that emerged with respect to
housing include poor sanitation and disposal of solid
waste in addition to landlord tenant conflicts.
Emerging Planning Issues
• Poor housing conditions
• Inadequate housing stock
• Poor sanitation and disposal of solid waste (on plot)
• Poorly planned structures making it impossible to
access other plots
• High densities (overcrowding)
• Landlord- tenant conflict

Plate 5: Poor shelter

Plate 6: Congestion in Tuwan ward

2.5 Institutions/Governance
Main rationale for public institutions is to discharge
services to the citizens guided by public interest to
realizefair allocation of resources and their distribution.
Institutions that directly and indirectly impact on the
ward are numerous and categorized into government
and non-government departments and agencies.
Several Community-Based Organisations (CBOs)
and Self -help groups have been formed to provide
services to the people.
Some of the benefits realized by group members are
payment of school fees,loa ns for business,construction
of community facilities, group training, connection to
electricity, and subdivision of land.
Emerging Planning Issues
• Lack of fair representation at the ward and
constituency development committees
• Poor service provision by the government
departments and other service agencies
• Lack of decentralized institutional structures for the
implementation of local level projects
• Lack of project identification and prioritisation by
the community at the grass roots level,
• Lack of a governance framework that coordinates

the activities of all actors to achieve synergies in
development at the local level

2.6 Summary of Problems and their
Prioritization by the Community
1

Grabbed public utility land

2

Insecurity of Tenure

3

Inadequate water and sanitation

4

Lack of electricity

5

Erosion at the Bridge

6

Poor handling of solid waste

7

Inadequate education facilities

8

Inadequate health facilities

9

Insecurity

10

Poor condition of roads

11

Poor planning and poor housing

12

Lack of public telephones and Post office

13

Livestock menace (Pigs)

14

Tenant - landlord conflict

15

Lack of recreation facilities

16

Lack of designated market place

Map 3: Problem Map of Tuwan Ward
• Road in poor condition
• Blocked storm water drain

Swampy area

• Road impassable during rains
• Solid waste disposed along
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Facilities
Roads

Problem

Opportunities

Objectives

Strategy

•Pubic utility plots clearly marked during land sub
division
•Subdivision scheme completed
•Existing original plot committee members

• To reposes all illegally allocated public
utility plots
•Secure titles to plot owners

•Identify all the public utility plots and initiate process of repossession
•Elect transparent and competent committee members to follow up with the
surveyor and relevant government departments (Survey & Lands)

•Existing water springs and streams
•Favorable terrain for water distribution
•Existing high yielding bore hole in the ward
•Existing water company in town
•Existing sewer networks in the neighbourhood

• To improve the adequacy and
reliability of potable water supply
• To improve the sanitation situation in
the ward

•Extension of the water reticulation network in the ward
•Protection of additional springs
•Conservation of water catchment areas
•Development of delegated water management programmes by the community
•Extension of the sewer network coverage in the ward
•Enforcement of building standards and by-laws
•Explore alternative sanitation technologies

•To improve the distribution of electricity in the ward
•To explore alternative and clean energy sources

•Electricity mains in the neighbourhood
•Knowledge on alternative cleaner fuels
e.g. solar and biogas

•Extension of existing power lines to the entire ward
•Explore and invest in alternative cleaner fuel technologies e.g. biogas and solar
•Community sensitization on cleaner fuels and energy conservation

• To plan for proper solid waste management for the
whole town
•To create community awareness on proper solid
waste management practices

•Investment in solid waste management • Designate an appropriate site for solid waste dumping
• Involve the community in solid waste management
for income generation
•Recycling and reuse of waste

To improve the distribution, physical facilities and
rformance in schools

The free education programme currently •Construction of additional facilities and expansion of existing ones
•
iv
•13-drtgirplmented-by-the-qoverrrrrrent- • tvItil,iiiicition of local res v

Improve affordability and acce bility to health care
facilities in the ward

; Existing health facility within the
I neighbourhood

Land
• Illegal allocation of public land
• Insecure tenure

Water and Sanitation
•Lack of adequate potable water
•Pollution of water springs and shallow
wells
•Lack of proper sanitation facilities in the
ward

House hold energy
Lack of affordable household energy
including electricity
Solid Waste Mana 1 ement
• Lack of designated dumping site for
the town
• Poor attitude on waste management by
the community
Education
•Uneven distribution of educational
services
•Inadequate educational facilities
•Poor infrastructure in schools
•Poor performance in examinations
Health
•Lack of public health facilities
•Unaffordable health care services

hygiene and preventive health care
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Strategy

Activities

Indicators

Target

Proposed budget (Ksh)

Actors/
financing
mechanisms

Time
frame

•Identify all the public utility plots and
initiate process of repossession
•Elect transparent and competent
committee members to follow up.

•Identify the public utility plots
•Verify the plots against the original subdivision scheme
•Up date the register of plot owners
•Obtain title deeds for all public plots

•All public utility plot identified
•Committee formed to follow up with
government departments

Entire ward

(Costs to be determined)

Community,
MCK, Ministry of
lands

6 months
- 1 year

•Improve the adequacy and reliability of
potable water supply in the ward
•Improve the sewer network coverage in
the ward
•Explore alternative sanitation technologies
•Compliance with building regulations

•Extension of the water reticulation network in the ward
•Protection of additional springs
•Conservation of water catchment areas
• Development of management programmes by community
•Extension of the sewer network to cover the entire ward
•Enforcement of building standards

•Number of households accessing potable
water and connected to sewer network
•Number of additional springs protected
•Community managing water projects
•Sanitation technologies piloted

•Miti moja,
• Mitume
•Corner
Mbaya
•Kaloleni
Annex
•Kaloleni B

•Piped Water 450,000/Km
•Spring protection @
100,000
•Bore hole 1.5 M
•Shallow well @ 100,000
•(Sewer costs to be
determined)

6 months- 2
NZOWASCO,
Community, NGOs years
in the WATSAN
Sector

•Extension of existing power lines
•Explore and invest in alternative cleaner
fuel technologies
•Community sensitisation on cleaner fuels

•Formation of groups to apply for power connection
•Invest in alternative cleaner fuels e.g. biogas and solar
•Community awareness campaigns on cleaner fuels

•Number of households and institutions
connected to power supply
•Number of households using alternative
sources of energy (solar and biogas energy)

Entire ward

•Transformer and cable
- 964,000
•Individual connection
- 37,000
•Sensitisation - 200,000

KPLC, Community,
Ministry of
Energy, NGOs
working on
energy projects

•Designate an appropriate site for solid
waste dumping
•Involve the community in solid waste
management

•Plan for a solid waste dumping site
•Community awareness campaigns
•Privatize waste management in the Council
•Invest in community solid waste management

•Dumping site planned and in use
•Number of people/groups running waste
management enterprises
•Cleaner and safer neighborhood

Entire ward

•Sensitisation - 200,000
•Waste bins -5,000

Community,
MCK, Private
investors

6 months
— 2 years

•Expand existing classrooms and equip them
• Mobilization of local resources for expansion programmes

•Number of additional facilities
•Additional enrolment in the schools

All the three
Primary
Schools

Additional Classrooms @
870,000

Community,
Ministry of
Education, PTA

1- 2 yea)

•Reposes grabbed public utility plots
•Investment in recreation as an income generating activity

Entire ward
•Number of recreationa faci U es in the
• Number of people/groups investing in
recreation as business

(To be determined)

COntinuous
Community,
Ministry of gender
and sports

Education
Expansion of existing educational facilities
and construction of additional ones
(If
=i11=1.11111111111=—

Recreation
Promotion of sports among the
r nmmnnitrr
i •

Awareness on the importance of recreation

Health
•Expansion programmes for the existing
health facility in the neighbourhood
•Implementation of preventive health care
programmes

•Upgrade Tom Mboya Dispensary to a health facility
•Strengthen existing Village Health Committees
•Community sensitization and awareness campaigns on
primary health care

•Improved and expanded health facility
• People trained on preventive health care
•Vigorous preventive health campaigns

Tom Mboya
Dispensary

•Construction of facility
- 2.5 million
•Community Sensitisation
- 400,000

Community,
Ministry of
Health, MCK

1-2 years

•Involve the community and local leaders in security issues
•Increase police patrols in the neighbourhood
•Involve the youth in income generating projects

•Reduced cases of crime in the ward
•Youth productively engaged
•Locals involved Community Policing

Entire ward

Community Policing
- 200,000

Ministry of
Internal Security,
Community,

1-2 years

•Grade and gravel existing road networks
•Open up the blocked and encroached roads reserves
•Planting of trees along the river banks to protect the bridge
•Maintain the bridge
•Community sensitization on conservation of riparian areas

•Improved road networks
•Length of roads graded and graveled
•Improved accessibility to plots and
properties

Entire ward

•150, 000 per kilometer
of road
Culverts - 30,000 per road
crossing

Municipal Council
of Kitale/LATF,
DRB/CDF,
Community

1-3 years

•Housing improvement programmes
•Implementation of KENSUP in Kitale

•Enforcement of the building standards and by-laws
•Exploration and promotion of alternative building
technologies eg. SSBs
•Formation of housing Co-operatives
•Lobby Council to allow adoptive standards

•Improved housing conditions
•Buy in of alternative building materials
•Revised council housing Standards and
by-laws

•Kisumu
ndogo
•Matecha
•Miti moja
• Mitume

(To be determined)

Community,
1-5 years
Ministry of Lands,
NHC, NGOs in the
Housing sector

•Promote entrepreneurship skills among
the locals
•Promote investment in business in the
ward

•Open up the planned markets and provide the necessary
facilities (water and sanitation)
•Construction of low cost market stalls
•Training on BDS skills
•Negotiate with Council to review trade licenses and levies

•Number of people trained on BDS
•Number of market stall built
•Reduced council levies and charges

Entire ward

(To be determined)

Community, MCK, 2-5 years
Ministry of Trade
and Industry

•Installation of additional telephone booths
•Renovation of vandalized public booths
•Community Sensitization and awareness on the importance
of public utilities

•Number of communication facilities
installed/ renovated
•Number of groups managing
communication enterprises

Entire ward

(To be determined)

Community,
Telkom Kenya

Refer conflicts arising from rent to the Rent Tribunal for
arbitration

•Reduced conflicts between tenant and
landlords
•Rents commensurate to value of houses

Entire ward

Security
•Community Policing Programmes
•Implementation of youth employment
programmes

Roads
Road maintenance programmes

Housing

Communication
•Promote community ownership of public
utilities
•Promote investment in communication as
business enterprises

Tenant-landlordaconfiicts
Institutionalise conflict resolution and
arbitration
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Tenants, land
lords, Rents
tribunal

1-3 years
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